
PAGOS PROMPTS
Not sure about one of the prompts or areas below? See course material at https://techrhet.com/3213/pagos
Purpose
What do you want to have happen as a result of this communication situation?

What do you need to accomplish? 

What is your primary purpose?

What is your immediate purpose?

What is your long/er term purpose?

What information do you need to include in the message to accomplish your purpose?

 Audience
IDENTIFICATION
who is the primary audience?

are there any secondary audience/s?

BACKGROUND
what is the primary audience’s demographic background? position? life stage? experience? education? level of expertise? familiarity?

VALUE/S
what does the audience care about or value?

what does the audience want?

how might they describe their value/want? (in what terms?)

KNOWLEDGES
what does the audience already know?

what does the audience need to know?

what does the audience want to know?

CONTEXT & EXPECTATIONS
how might the audience react to the document?

what does the audience expect from the document?

in what context might the audience read the document? (what is the audience’s location? physical environment? time of day? mental state? are they alone or with others? etc)

BENEFITS & OBJECTIONS
what are the potential benefits to the audience?

what are the audience’s potential objections or complaints?

 Genre (what’s a genre?)
what genres might be appropriate?

which genre is best? Why?

what are the conventions of the genre(s)?

 Organization
how should the message be organized? (What information will you include in first paragraph? body? last paragraph? [For example, will you inform or make your request first and give details after? or provide a rationale first, then info, then supplementary info?])

why is that organization best? (or, what is the strategy at work in organizing this way?)

 Style
beyond “professionally,” in what style (or with what tone) will you write? (will you be cordial, sympathetic, informative, concise, terse, conversational… ? please do not write “to the point”—nearly all professional writing is “to the point”) 

how will you refer to your audience? (you? we? us? employee? the company? first name & last name? title & last name? professional role/title?)

will you use any lists? headings and/or subheadings? bullets? bold font? etc.?

will you use any visual aids, non-textual elements, graphical elements, or other visual interest?

how might you adapt the document to better suit the needs/wants of the audience? (how might you adjust the genre? medium? diction (choice of words/language, including the level, style, definitions, explanations)? detail? design/layout? scope? organization?


